Order of the Arrow

NEW HORIZONS CHAPTER of the SHAWNEE LODGE

Comments on Staging of Ceremonies


Staging Ceremonies
A great ceremony requires a great performance by the ceremony team, as well as a ceremony that is well-planned and staged. 

Ceremonial Grounds

Details to be provided at the Fall Reunion
In planning ceremonies, each candidate should be able to fully participate in the ceremony and see and hear clearly what is being presented.

For the first time in many moons, we are anticipating 10 ceremonial teams, as such; each site should be large enough to handle 30- 40 candidates plus 10-15 brother observers.
As such, we should be incompliance with the policies of the National Order of the Arrow Committee that, not more than 50 candidates shall participate in a single PreOrdeal, Ordeal, or Brotherhood ceremony.
Lighting

An OA Ceremony is not nearly as impressive if the candidates cannot see what is happening.  In the Ordeal, both the fire and the 15 candles provide some illumination.  

It is possible to include other light as well, such as candles, smudge pots at the outer edge of the circle.

Due to the fact that we are anticipating 10 ceremonial teams, each site should be large enough to handle 30- 40 candidates plus 10-15 brother observers.  There is no need for a huge fire that can be seen from outer space.

The Ceremonial fire should be built for maximum light with minimum heat.  A good way to do this is to build the fire with platforms at multiple levels.  It will provide better light by keeping the flame burning from the top down.

The ease of building and lighting the fire should be considered, as well as how difficult it will be to extinquish the fire after the ceremony has ended.  Adding wood to the fire during the ceremony should be done as inconspicuously as possible, and not while one of the principals is speaking.  If possible, adding wood to the fire should be done by youth assistants in costume.

Fire Safety
Fire safety procedures should be adhered to at all times.  Torchbearers should be instructed to pay constant attention to their torches, especially when walking through the woods.  Ceremonialist in costume should never step backward or stand directly in front of a fire or candles.  They must always be conscious of the size of their costumes and 
watch their motions accordingly.  This is particularly important for those ceremonialists who wear bonnets with trailers and feather crests.  A trailer headdress can become a fiery torch in a moment of carelessness.  Be sure that the fire and torches are completely out before the last person leaves the circle.

Props

A wide variety of props can be used to enhance the appearance of an OA Ceremony.  An American Indian dwelling authentic to a local tribe such as a tipi, longhouse, chickee, Hogan, or hutch is but one possibility.  

Materials

The team should carefully review the materials checklist for the ceremony before leaving to be sure that all items, such as ropes, candles, candle stands, smudge pots, sashes, matches, bows, extra bow strings, arrows, and anything else required is available at the ceremony.

NOTE:
· The Lodge will provide the following:



Candles 



Sashes



Kerosene

· The Chapter will provide the following:



Torches

· Each Ordeal Team will be require to furnish;



Candleholder

Smudge pots


Fire Starters


Fire Buckets



Water

Site Prep. Tools – Rakes, Shovels, Weed Whips, Bow Saws, Safety Equipment.

Sound

An OA Ceremony is meaningless unless each candidate can hear what is being said.  Sites with the frequent loud noises, such as car horns on a nearby highway, should be avoided.  Ceremonialist should practice at the site and be coached on vocal projection.  If their only rehearsals are held indoors, then they may not be clearly heard in an outdoor setting.

Music and Chanting

The impact of the ceremony can be enhanced with flutes, chanting, and singing as the candidates approach and depart the circle.  However, they should not be used at all during the ceremony.
Drumming
Like music and chanting, the impact of the ceremony can be enhanced with drumming.  Drumbeats can be used judiciously during the ceremony to highlight certain statements. 

Costumes

The ceremonies of the Order of the Arrow are designed to be rich and vibrant experiences.  Costumes play an important role in creating the atmosphere and tone of a ceremony.  The costumes that the principals are wearing can make a positive first impression on the candidates.  

Teams are encouraged to wear costumes that depict the tribes that were native to the area.  However, even if that is done there are several factors that should be considered when deciding on the style of the ceremony team’s costumes.  These include;
· Respect for American Indians, especially those whose tribal style you are emulating.

· The local climate.  It is certainly much more challenging to perform a quality ceremony when uncomfortable in your costume.  For example, heavy buckskin or wool in a hot and humid environment is a poor choice of materials.

· The cost of the costume.

· The simplicity and ease of maintenance of the costumes.

· Local customs and the availability of local American Indian Resources.

· Costumes used for various forms of dancing are almost always inappropriate for use as ceremonial costumes.  Most dance costumes are designed to have parts that move and shake or make noise during the dance.  Whish this is quite appropriate for American Indian dancing, all the moving parts and extra sounds are very distracting during the ceremonies.  Bells are especially distracting and should not be worn at the ceremonies.
Regardless of the style of costumes used, each team member should wear a costume that reflects the personality of the principal he is portraying.  There should be only one person in the ceremony with a costume that looks like the mighty chief.  There are many small items and accessories that the individual team members can add to their costumes to reflect the individuality and personality of their character.

Face Paint

The use of face paint, body paint, and wigs by non-American Indians could be offensive to some groups of American Indian people.  Accordingly,  NOAC, Conclaves and other events do not permit face paint, body paint, or wigs to be used in social or competition dancing or in ceremonies or ceremony team evaluations  New Horizons will follow there lead in regards to these policies.

Masks

Masks shall not be used in Order of the Arrow Ceremonies. 

Protected Species

Feathers, talons, or other parts from protected species of birds, cannot be worn in the Order of the Arrow dance competition, or utilized in demonstrations, displays, workshops, or ceremonies.  Just about every species of bird is protected except resident state game birds and domestic fowl such as turkey and chicken.  The same may be true regarding animal or reptile parts.  If so, they are equally forbidden.  Check with the US Department for Interior, Fish and Wildlife Service, and state conservation authorities for details.

American Flags

Within the guidelines found in the US Code pertaining to the American Flag, Flags are not to be used as wearing apparel.  With this in mind, no type of US Flag can be worn as a part of ceremony costume or dance attire.  Flag motifs in quillwork and beadwork are acceptable.

Members’ Uniforms

All members attending an OA ceremony should wear the Order of the Arrow sash and be in correct Scout uniform.  

Only youth members under the age of 21 who are participating as a principal or an assistant in the ceremony are allowed to wear American Indian costumes.  

Youth that do not have a part in the ceremony and all adults should be in correct Scout uniform with the Order of the Arrow sash and must not be in the American Indian costumes or wearing pieces of American Indian Regalia.
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